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Primary Relationships of the President

* Rabbi (s)

* Executive Director or Administrator
* Vice President (s)

 Board Members

e Committee Chairs

* Congregants



The “Purple Book”
The Rabbi Congregation Relationship

THE RABBI-CONGREGATION RELATIONSHIP;

A VISION FOR THE 21sr CENTURY

REPORT OF
TRE RECONSTRUCTIONST COMMISSION

ON THE ROLE OF THE RASEI

JANUARY 2001/TEVET 5761

Read the Purple Book and refer to it
Read their contract

Check-in regularly

Establish a liaison committee
Attend the TC Leadership Call on 11/15/23

Acknowledge challenges of the
supervisory role



Executive Director/Administrator

 Read the UJA 2018 Report “The Synagogue

IDEAL ED/A

FUNCTIONS Executive Director: A Changing Role for
e Changing Times”
o [ T, R  Review their Job Description
FUNCTIONS * Check-in regularly
= * Avoid micro-managing
B e « Acknowledge challenges of the supervisory
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Vice Presidents

Delegate to VPs as appropriate
Mentor & cultivate for succession



Board Members

{ l } \  Delegate to Board members as appropriate

* Manage ‘rogue’ Board members
 Mentor & cultivate for increased leadership
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Committee Chairs

 Appoints Chairs (depending on bylaws)

 Delegate to Chairs as appropriate

e Establish communication between Board &
Chairs (regular reports)

* Manage ‘rogue’ Chairs

 Mentor & cultivate for increased leadership




Congregational Members

e Communicate regularly

* Be present at events — in person/virtual/hybrid
 Stateof the congregation @ annual meetings
 High Holiday service participation

 Mentor & cultivate for increased leadership

e ‘Warm’ touches

e Condolence cards to members
e (Coffee/tea dates
 Say hello - schmooze
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